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Our Business Philosophy: “Best-in-Class” Concept

The Xsabo Group | \hat value can we create
competitively on our own?

Is our
business
model still
logical?

What can
others do
better?
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Is our
portfolio
logic still up
to date?

What can we do
alone?

What is best done
with partners?
What tasks should
we share?
implications?

Zentrale = Regional Head Office / Global Head Office | SBU = Strategic Business Unit / Project Company
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Business as Unusual

As with an orchestra conductor and typical of a knowledge-
based organization, The Xsabo Group high
comparative advantage by “Best-in-Class”

secures
integrating
players into its value chain

Key advantages:

++ Top business results
% Safeguarding of our technological edge

» High efficiency in our projects
Optimal in-house competence
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Lower investment costs

“Best-in-Class” Partners:

% Leading corporate business their

respective field(s)

players in

¢ Pool of highly respected freelancers across the globe
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Depending on the client and the subject matter, The Xsabo Group provides insights and/or problem-solving

solutions in the following areas of expertise or any combination thereof:

** Business Networking

¢ Commercial Diplomacy

¢ Interim Management

** International Expansion / Market Entry

AMSTERDAM | BANJUL | BERLIN | KAMPALA | LUXEMBOURG | NEW YORK | STARNBERG/MUNICH | ZURICH
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